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Controlled Maintenance for Sustainable Long-term Performance

Mastering key heat treatment processes within our own workshop is a crucial step in effectively
implementing lean production. Once the equipment completes testing and acceptance, the mold heat
treatment process will achieve autonomous internal control, avoiding the uncertainties associated with
the outsourced model.

e Shorter Lead Times: Production cycles are directly compressed by 1-2 days, eliminating logistics
waiting times and significantly improving delivery efficiency.

¢ Higher Precision: Deformation is reduced from 0.5-1mm to within 0.1mm, minimizing the risks of
scrapping and rework.

e Lower Costs: Despite initial investments, subsequent processing and rework hours are drastically
cut, leading to a reduction in long-term comprehensive costs.

e Stronger Control: A fully closed-loop internal process enables rapid T & (process) iteration and

quick tracing and resolution of quality issues.

Author: Jinbiao Xie







o AL E S RS, AFIRAL T SWGRI RS TAE/NH, PhEMESCER TR, 47, ﬁg
W55 & BISHE, RMIRERMASIIKPL, S8, L8 RR0MIRERFRER A TENE,
ESGAHE—M"HSNIHE", k5 itk i —,

Product Life Cycle
ArSSEHR: BIBRKEESZLE

125, L W B 4 L 8 5% 95 € 9 95l
Bo XIPY, SEMAEREMAERIRML, HOREMRE oot I (ot el I (v
PERA AL, 52 I ESG A AR ME A K 36 7 O

N ZR", H BN EIALRE R OSBRSS (R R
RS E SR, RN EENE LR, & E R

254 LT RAR R &, BUMR I B AT 45 52 (R W & R I <::> - -
- Disposal Recycling Mal{:fe:;‘:ce

Disposal

Samit B — M N ABEIMMEH AR 24 T AAD R HEHESGRI K KR EZ KB
FERESBORSM; HRMES, AFEFEEESGHRERAF L, S47. HNE, ~RER—
AT )R R RIR T ERA T, ARG SR B A 4R £k

HEFPRERN, AFEERARE”RGERLRNKE, WAFRZRNHARNF "R, X
MR REA & BRI, BRRIUTEEARCRME, WERT BB SRENER LS.

HAF
FEFNMESEE BT WEM A ILE, SamBARA B SRR AL " FILRAE" 5" K E

X" HEARRK, ﬁi’EI’JHEl%ﬁL LT X XU AERESGHM Y —HREE, T E R RS RS
RES1, RA—%, TEESMNFE PR IAI, BRI, FZ 8P AL

XIS, ESGARAR, ME—AREL S AR SRS . MR 5 N — AR 4%t ml 55
SR A O R R 8 R R B T Eéﬂiﬁﬂﬁ%ﬂlﬂiﬁﬁﬁ\ Bz,

BY: YT







Aligning Risks and Opportunities. Sam brought departments together to unpack overseas regulations
and customer expectations, using real-world cases to illustrate the risks of inadequate traceability
capability: order attrition, carbon tariff exposure, and tightening supply chain compliance
requirements. At the same time, he presented the upside of doing it well — premium positioning with
high-end customers and eligibility for green-product market access.

Targeted Pilots. Rather than rolling out across the entire group at once, the team selected a core
product line for a pilot, end-to-end — from mineral and recycled feedstock, through extrusion and
processing, to finished-goods delivery. Once the pilot was validated, it produced verifiable carbon data
and customer-recognized outcomes.The key here was simple: let pilot data and tangible results drive
consensus.

Institutionalizing Collaboration. PMI established a Sustainable Working Group (SWG) to coordinate the
responsibilities of Procurement, Production, Quality, and Commercial functions. Traceability indicators
were embedded into departmental KPIs, with regular review cycles. By decomposing the complex
traceability system into routine operational actions, ESG ceased to be a "side project” and became an
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Today, this forward-looking investment has translated into
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Production

Internally, energy management and solid-waste valorization
initiatives continue to drive down production costs.

Externally, a robust ESG system has become an "entry ticket"
to premium markets in Europe and North America, helping
PMI mitigate carbon tariff exposure and capture higher
margins through low-carbon product offerings.

Reuse and
Recycling
Disposal

Use and

Disposal Maintenance

At the same time, the company has integrated international frameworks with local market
realities, actively responding to the domestic momentum around sustainable, low-carbon
development and the broader transition toward green productivity.

Sam also highlighted what he sees as a distinguishing aspect of PMI's approach: while many
companies in the industry are driven primarily by customer and regulatory pressure, PMI has
focused on embedding ESG deeply into its core business — integrating it with production, supply
chain, and product development. ESG data originates from real-time production, not from
post-hoc report compilation.

When customers come to audit, PMI can pull real-time data directly from its production systems
— no need to scramble a team to "prepare materials" at the last minute. This model of "data
living on the production line" is both an operational efficiency advantage and a distinctive
competitive strength.

Closing

Having spent over a decade in PMI and the aluminum alloy industry, Sam attributes the company's
cultural DNA to two qualities: pragmatism and long-termism.

Looking ahead, his aspirations are consistent with that ethos: do not treat ESG as a standalone
function; maintain a cross-disciplinary learning mindset; stay close to the frontline; and discover,
resolve, and — ultimately — prevent issues within real business scenarios.

For Sam, ESG is not an endpoint. It is a standing capability that grows alongside the business. He looks
forward to working with the team to translate green sustainability principles into a durable engine for
PMI's continued growth — enabling the company to compete more steadily and travel further in the
global marketplace.

Author: Zoey Zhu
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Thank you for reading. This update is for internal reference only
and is intended for circulation within PMI, PMIBA and all
subsidiaries. We welcome your suggestions regarding any
shortcomings in the content.

—Project Management Department




